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Long-term thinking for future generations – as a family 
business in its fifth generation, commitment to a sustainable 
future is an integral part of our strategy. And we can be proud 
of the fact that we were once again able to make significant 
progress in all three of our sustainability action areas last year. 

In terms of our green footprint, we are making great strides 
toward our goal of CO2-neutral production by 2030. In addi-
tion to sourcing green electricity, the targeted expansion of 
photovoltaic systems played a key role in further reducing 
production-related CO2 emissions. Our carbon footprint has 
already been reduced by 69 percent since our base year 2019. 

We continue to pursue an open-technology approach for 
safe and clean mobility. With innovations for all types of drive 
systems, we offer impressive thermal management and auto-
motive electronics for electric vehicles as well as components 
for hydrogen engines and fuel cell systems.  

Our employees, in all their diversity, are the foundation of our 
long-term success – at each of our approximately 80 loca-
tions. Our commitment to them and to society is reflected in 
countless programs worldwide. 

Every year, I am impressed anew by how our international 
community continues to develop across generations on the 
basis of our values of trust, respect, and tolerance.  

Sustainability is much more than that, because it strengthens 
us in our structures: these activities enable operational excel-
lence and thus the competitiveness of our Group of Compa-
nies. 

Eberspächer is aware of its social responsibility and its 
responsibility towards the environment. That’s why we are 
consistently working toward our overarching goal of beco-
ming a CO2-neutral company by 2040 – for future generations, 
for the mobility of tomorrow, and for the decades ahead as a 
family business. 

 

FOREWORD

Martin Peters

Chairman of the Executive Board/

Managing Partner
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How do our innovative solutions in exhaust technology, 
automotive electronics and climate control contribute to 
tomorrow's mobility? By combining comfort, safety and 
sustainability. Roll the film.

SUSTAINABILITY IN ACTION
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https://www.eberspaecher.com/en
https://www.youtube.com/watch?v=k3mayd4-B-s
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The Eberspächer Group ranks as a leading system 
developer and supplier in the automotive industry. The 
family-owned company based in Esslingen am Neckar 
in Germany stands for innovative solutions in exhaust 
technology, thermal management, and automotive elec-
tronics for different vehicle types. 

In classic drives and in e-mobility, Eberspächer com-
ponents and systems ensure increased comfort, higher 
safety, and a clean environment. For the use of hydrogen 
as an energy carrier, Eberspächer is paving the way for 
future technologies.

PUREM BY EBERSPÄCHER
Specialist for exhaust technology 
and acoustic systems

OUR DIVISIONS 

CLIMATE CONTROL SYSTEMS 
Thermal management solutions 
for all drive types

AUTOMOTIVE CONTROLS
Energy and power management in the 
vehicle, battery management systems, 
and control units 

NEW BUSINESS –  
HYDROGEN MOBILITY
Balance of plant components for 
mobile and stationary hydrogen fuel 
cell systems

THE COMPANY
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In Tondela, Portugal, a new pho-
tovoltaic system supplies almost 
1,200 MWh power per year for the 
production of exhaust aftertreat-
ment systems for passenger cars.  

One of the quality champions 
is the plant in Sorocaba, Bra-
zil: for the fourth time in a row, 
Toyota honored the company 
as an outstanding supplier. 

As a LEADING EMPLOYER  
2024, the Eberspächer Group 
is among the top 1% of em-
ployers in the global and  
Germany-wide ranking. 

The new Cathode Isolation 
Valve (CIV) from Purem by 
Eberspächer ensures the safe 
operation of fuel cell systems. 
It is used in the cathode air 
path, meets the strict require-
ments for seal-tightness, and 
prevents premature ageing. 

Battery management sys-
tem (BMS) for the low-voltage 
range with connection to the 
vehicle power grid. Switching 
from lead-acid to lithium-ion 
batteries saves several kilo-
grams of weight. 

The PowerSentinel offers 
safety for autonomous driving 
or critical loads. The semi-
conductor switch carries and 
safeguards high currents in 
various environments in the 
low-voltage network up to 
ASIL D.  

The AC135 product family is 
being expanded to include 
two heat pump models with 
compact dimensions and 
a reliable coolant circuit. 
The use of CO2 as a coolant  
reduces emissions.	

HIGHLIGHTS 2024 -- FOR SAFE AND CLEAN MOBILITY 

NEW PRODUCTS
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You can find the latest news 
in our newsroom.

https://www.eberspaecher.com/en/newsroom
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WHAT WE STAND FOR

We shape the mobility of the future through profitability and 
growth. We inspire our customers with Smart Solutions, 
developed and produced by Dedicated People. The MOVE 
corporate strategy describes how to get there. It is based on 
four pillars:

PROFITABILITY AND GROWTH 
We act confidently and consistently for the long-term success 
of the family business. In global competition, we are charac-
terized by our performance and pursuit of excellence.

CLEAN MOBILITY 
Our products and services help support environmental  
protection, safety, and comfort in vehicles.

SMART SOLUTIONS 
We vigorously pursue innovations that inspire our customers. 
We expand our market position through investments, part-
nerships, and acquisitions.

DEDICATED PEOPLE 
We act with dedication and accept responsibility. We contin-
uously develop our capabilities and create a powerful, global 
organization in an attractive working environment.

10.700
Employees

Number of women in 
the total workforce 29 %
Number of women in 
management positions 21 %

69 %
less production-related CO2  
emissions (t CO2/CO2e)2

3.357
active applications and patents 
granted worldwide

53 %
of the production plants purchase 
green electricity

SUSTAINABILITY 
IN FIGURES1

Sustainability is embedded in our strate-
gy with clear targets: We aim to achieve 
CO2-neutral production worldwide by 2030 
and CO2-neutrality for the entire company 
by 2040.

1Figures rounded. 2Compared to base year 2019. 
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We are in constant communication with our stakeholders. We 
attach great importance to providing all Eberspächer stake-
holders with comprehensive information about our business 
activities. We use a wide range of channels to accommodate 
the diversity of topics, interested parties, and beneficiaries. 
This is how we ensure target group-oriented communication. 
At the same time, we create opportunities for feedback and 
remain open to dialogue. 

STAKEHOLDER DIALOGUE
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CHANNELS STAKEHOLDER

•	 Annual report and sustainability report

•	 Audits (on-site/off-site)

•	 Cooperation with (technical) universities

•	 Customer and supplier portals

•	 Customer visits

•	 Eberspächer website

•	 Employee surveys

•	 Intranet and employee magazine

•	 Open doors for suppliers

•	 Personal contact (phone/email/letters)

•	 Public relations 

•	 Social media

•	 Sponsoring

•	 Stakeholder interviews

•	 Sustainability portals

•	 Trade fairs

•	 Web conferences

•	 Webinars

•	 Workers and staff meetings

•	 Applicants

•	 Banks

•	 Customers

•	 Employees

•	 Media and public

•	 Non-governmental organizations

•	 Partners/Supervisory Board 

•	 Residents/neighbors

•	 State/authorities

•	 Suppliers

•	 Top management
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MATERIALITY ASSESSMENT

Through direct exchange with our stakeholders, we recognize 
which topics are important for Eberspächer and its various in-
terest groups. The results are incorporated into the relevance 
analysis and form the basis of our sustainability-related areas 
of activity.

Innovation

People

Green 
Footprint

Governance
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Significance for stakeholders

Significance for Eberspächer

Fundamental Decisive

Material 
compliance

Antitrust 
law

Corruption 
prevention

Compliance with 
statutory and 
regulatory  
requirements

Upstream and 
downstream 
emissions

Diversity and 
equal 
opportunities

Occupational 
health and safety 
management

Due diligence 
in the supply  
chain

Process
innovation

Energy  
efficiency

Dedicated 
People

Respect  
for human 
rights

Innovation with 
respect to 
methods and 
tools

Purchase  
of green  
electricity

Climate 
protection

Product
innovation

Power 
generation Collaborations

Training and 
development

Business 
practices

Ethical  
standards

Compliance with 
environmental 
regulations

Work-life- 
balance

Social 
engagement

Waste 
management

Water 
consumption
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SUSTAINABLE CORPORATE GOVERNANCE  

Sustainable corporate management ensures the long-term 
future viability of Eberspächer. It is firmly embedded in both 
strategic and operational business activities. Starting at the 
partner level, the governance structure extends through the 
Supervisory Board and the overall management through to 
the individual leadership teams. The areas of responsibility 
are clearly defined. 

The Eberspächer Sustainability Committee manages 
ecological, economic, and social sustainability issues. This 
committee meets every six weeks and reports regularly or 
as needed to the executive management. The committee 
includes the heads of human resources, corporate commu-
nications, legal and compliance, finance, innovation, and 
sustainability management, as well as other representatives 
from the Divisions.  
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Owner of the family businessSHAREHOLDER

SUPERVISORY BOARD Supervisory Board

•	 Appointment and dismissal of the  
Executive Board

•	 Advising, supporting and supervision  
of the Executive Board

EXECUTIVE BOARD

•	 Strategic and operational management
•	 Responsibility for corporate strategy 

LEADERSHIP TEAMS

•	 Management of the Divisions

•	 Appointment and dismissal of the  
Supervisory Board

CEOs, CFO, CTO

Extended Board

ECE (Executive Committee Exhaust) 
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Integrity, compliance with the law, and responsibility 
towards people and the environment are the basis for 
sustainable and responsible corporate governance. 

At Eberspächer, compliance means strict adherence to all 
legal requirements, internal company regulations, voluntary 
commitments, and basic ethical values. As an essential com-
ponent of corporate management, compliance helps to min-
imize risks, avert damage, build trust and ensure long-term 
success. 

Principles of Conduct and Standards 
The Code of Conduct summarizes the most important prin-
ciples for legal, compliant, ethical, and moral conduct in 
business and within the company. It serves as a guide for our 
employees in their daily dealings with colleagues, suppliers, 
customers and competitors. All employees worldwide are 
obliged to read, understand and integrate the Code into their 
work. It is an integral part of the onboarding process for new 
employees. 

Internal guidelines, such as the Competition and Antitrust 
Policy or the Hospitality and Gifts Policy, supplement the 
Code of Conduct and are binding. In addition, our compliance 
organization supports employees with regard to legal and 
ethical issues. Furthermore, the Business Partner Code of 
Conduct contains our established regulations and processes 
for business partners. As key guidelines, Eberspächer also 
relies on the conventions and recommendations of national 
and international organizations, such as the “Universal Dec-
laration of Human Rights of the United Nations,” the “United 

Nations Global Compact,” the “UN Guiding Principles on Busi-
ness and Human Rights,” and the “OECD Guidelines for Multi-
national Enterprises.” 

Compliance Management System (CMS) 
Eberspächer has a global Compliance Management System 
(CMS) based on seven elements: objectives, risks, program, 
communication, culture, monitoring and improvement, and 
organization. We therefore comply with audit standard 980 of 
the Institute of Public Auditors in Germany.  

In 2024, a range of measures supported employees in 
complying with internal and legal requirements. A new 
compliance page on the intranet offers employees a central, 
clear point of contact for all relevant information – from docu-
ments and guidelines to contact persons and training content. 
New or optimized training courses cover topics such as basic 
compliance knowledge, corruption prevention, antitrust law, 
data protection, and human rights. We also restructured the 
compliance website to emphasize the importance of the 
topic both internally and externally 

To effectively prevent corruption, we further developed the 
Amenity Register SharePoint and the associated processes. 
This system is used to transparently record and approve 
benefits such as invitations to events, gifts or hospitality. 
Clear rules and fixed value limits determine when such dona-
tions may be accepted or granted. 

COMPLIANCE 

A new compact One Pager complements the Competition and 
Antitrust Directive and provides support on antitrust issues. 
It provides a clear overview of the most important specifica-
tions at Eberspächer. 

You can find more information 
about compliance here.
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https://www.eberspaecher.com/fileadmin/data/corporatesite/pdf/en/Code_of_conduct_EN_Screen.pdf
https://www.eberspaecher.com/fileadmin/data/corporatesite/pdf/en/Businesspartner_Code_of_Conduct_EN_Screen.pdf
https://www.eberspaecher.com/fileadmin/data/corporatesite/pdf/en/Businesspartner_Code_of_Conduct_EN_Screen.pdf
https://www.eberspaecher.com/en/company/compliance
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Optimization of the Whistleblower System     
Trust is one of the three corporate values at Eberspächer. To 
further strengthen this trust, we optimized our whistleblower 
system. This offers various channels and internal reporting 
points through which potential violations of laws and internal 
regulations can be recorded. It also enables complaints about 
human rights and environmental risks and breaches of duty to 
be submitted to Eberspächer or our suppliers. 

The whistleblower system is open to all employees and third 
parties worldwide. Confidentiality and the protection of 
whistleblowers have the highest priority. Information can be 
provided anonymously if desired. The reports received help 
Eberspächer to identify potential violations at an early stage, 
to clarify them and, if necessary, to rectify them. This is how 
we ensure compliance with regulations, human dignity, and 
environmental protection. 

In 2024, we also further developed our web-based reporting 
channel “Eberspächer Speak Up.” We introduced additional 
languages and improved the design. In addition, explana-
tions of the reporting categories as well as information on the 
protection of whistleblowers and the procedure were imple-
mented. The revised rules of procedure for whistleblowers 
provide further information. 

By expanding and adapting our whistleblower system, we 
ensure that we meet the legal requirements of the German 
Whistleblower Protection Act (HinSchG) and the German Sup-
ply Chain Due Diligence Act (LkSG).  

PRODUCT SAFETY AND QUALITY MANAGEMENT  

Eberspächer attaches great importance to quality and care. 
Product safety and compliance officers ensure strict adher-
ence to customer requirements and legal regulations. In this 
way, we eliminate risks right from the start. 

To minimize risk, almost all of the Eberspächer Group’s 
production plants work with a certified quality management 
system. In addition, the majority of our sites are audited in 
accordance with the requirements of other ISO standards. 

2024 2023 2022

Quality management system in 
accordance with IATF 16949 / ISO 9001

48 45 50

Environmental management systems 
in accordance with ISO 14001

42 36 37

Energy management systems in 
accordance with ISO 50001

9 8 8

Occupational and health manage-
ment systems in accordance with ISO 
45001 / OHSAS 18001

17 16 16

Overview of the certification 

RISK MANAGEMENT 

Eberspächer identifies sustainability risks systematically 
and at an early stage as part of Group-wide human rights and 
environmental risk management. We analyze and evaluate 
these in terms of their probability of occurrence and potential 
impact. This enables us to prevent or end them at an early 
stage. We are continuously developing our risk management 
system. 

INFORMATION SECURITY  

The Eberspächer Group uses a global information security 
management system (ISMS) to fulfill legal, customer-specific, 
and internal requirements. Through continuous further devel-
opment, we protect the company and its partners against 
increasing cyber risks, among other things. 

Regular audits confirm the effectiveness of the ISMS in the 
relevant areas of the company. The central IT organization has 
been ISO 27001 certified since 2017. In addition, the number of 
locations with a valid TISAX® label rose from ten to 17 in 2024. 
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https://www.eberspaecher.com/fileadmin/data/corporatesite/pdf/en/7_company/EB-Rules-of-Procedure-SpeakUp.pdf
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The Sustainable Development Goals (SDGs) form the core of 
the 2030 Agenda for Sustainable Development of all United 
Nations member states. They comprise 17 goals that combine 
ecological, economic and social aspects of sustainability. As 
a global, generally recognized framework, they are aimed 
at governments, the scientific community, and the private 
sector worldwide. 

We contribute to the following SDGs: 

OUR AREAS OF ACTIVITY FOR SUSTAINABILITY  

We use the SDGs as a basis for making sustainability-related 
performance transparent, understandable and comparable. 
We derive three central areas of activity from this: 

GREEN FOOTPRINT – INNOVATION – PEOPLE 

By acting responsibly in these areas, we are committed to 
safeguarding the livelihoods of present and future gener-
ations. Effective governance ensures our contribution to a 
sustainable society, climate protection, and the long-term 
success of the company. 

Eberspächer promotes 
sustainability through 
innovative technologies 
and efficient energy 
management. We focus 
on environmentally 
friendly solutions and 
take responsibility for 
our employees.

Jörg Steins
CEO Eberspächer Group
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https://sdgs.un.org/goals
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GREEN FOOTPRINT
PROTECT CLIMATE AND SAVE RESOURCES

•	 Energy efficiency: Energy management, Building, Behavior / Awareness
•	 Energy supply: Procurement and generation
•	 Resource saving
•	 Upstream and downstream emissions

CO2-neutral production (Scope 1 and 2)

60 percent of our energy consumption is from 
renewable carrier  

2023               2024                2025               2026               2027               2028               2029               2030		       2035		      2040

Expansion of Photovoltaic for European production plants 

CO2-neutral company (Scope 1, 2 and 3) 

Expansion of Photovoltaic for global production plants 

Energy Management at all European 
production plants  Energy management  at all production plants globally

Increase the usage of CO2-reduced steel Working together with business partners to achieve carbon neutrality 

Develop a Product Carbon Footprint (PCF) 
methodology for pilote projectsTA
R
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Find out more about Green  
Footprint at Eberspächer.

https://www.eberspaecher.com/en/company/responsibility-and-sustainability/green-footprint
https://www.eberspaecher.com/en/company/responsibility-and-sustainability/green-footprint
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Sustainability is firmly anchored in our corporate strategy 
and guides our actions. An essential part of our activities is 
to act in an ecologically responsible manner. 

Eberspächer is pursuing the goal of achieving CO2-neu-
tral production by 2030 and being CO2-neutral as an entire 
company by 2040. In doing so, we are aligning ourselves 
with the 2015 Paris Climate Agreement. Well-thought-out 
and efficient energy and environmental management is 
very important to us. Our strong commitment to protecting 
the environment is based on our Energy and Environmental 
Guideline. 

ENERGY CONSUMPTION AND CARBON FOOTPRINT  

By 2026, we want 60 percent of our energy consumption 
to come from renewable sources. In 2024, the figure was 
already 59 percent. We are continuously reducing our car-
bon footprint by purchasing green electricity, generating 
our own electricity from photovoltaic systems, and imple-
menting energy efficiency measures.  

Electricity accounts for around 80 percent of our current 
total energy requirements. Absolute electricity consumption 
in megawatt hours (MWh) is one percent above the previ-
ous year’s level. The slight increase is due to the inclusion of 
new plants in the reporting. Compared to our base year 2019, 
electricity consumption decreased by approximately eight 
percent. The switch to renewable energy through the use 
of so-called Energy Attribute Certificates (EACs) offers the 
greatest potential for CO2 reductions in our manufacturing.

EACs enable the electronic documentation and tracking of 
the generation, trading, and consumption of green electric-
ity. They provide detailed information on everything from the 
type of power plant and technology to the quantity gener-
ated. We already cover various production plants in Europe 
and all production facilities in China with EACs. Brighton and 
Spartanburg, USA, and Ramos Arizpe, Mexico, were added 
in 2024. As a result, we reduced our electricity-induced CO2  
emissions by 35 percent compared to the previous year. In 
the coming years, we plan to continuously expand our green 
electricity purchases. 

In addition to EACs, photovoltaics (PV) play a key role in reduc-
ing our global CO2 emissions. We commissioned the first PV 
system in Shanghai, China, in 2022. In fall 2024, a new solar 
park was connected to the grid in Tondela. This now supplies 
1,200 MWh per year and reduces the CO2 footprint by 650 tons 
annually. Nine additional (PV) systems are already planned or 
under construction worldwide. We want to have expanded 
photovoltaics at our European production plants by 2026 and 
worldwide by 2030. 

We are constantly 
working to reduce the 
carbon footprint of our 
products.

Katerina Weidle
Global Sustainability Officer, 
Purem by Eberspächer

We are also reducing our carbon footprint through targeted 
energy efficiency measures. The focus here is on: 
•	 Improving the extraction systems 
•	 More efficient heating of the production areas 
•	 Optimizing compressed air generation and leak manage-

ment 
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https://www.eberspaecher.com/fileadmin/data/corporatesite/pdf/en/7_company/Eberspaecher-Energy-and-Environmental-Policy.pdf
https://www.eberspaecher.com/fileadmin/data/corporatesite/pdf/en/7_company/Eberspaecher-Energy-and-Environmental-Policy.pdf
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The environmental management systems at most production 
sites are certified in accordance with the requirements of ISO 
14001. In 2024, seven more locations received certification. 
We plan to introduce an energy management system at all 
production sites worldwide by 2030. We are aiming for ISO 
50001 certification for the most energy-intensive European 
plants. 

Wherever we already have this certification, we will continue 
to implement the significantly increased requirements for the 
2018 version. The focus here is on documenting and analyz-
ing the main consumers (SEU=Significant Energy Use) in the 
respective plant.  

In line with the motto “Think global, act local,” our sites are 
actively involved in local climate-protection measures. One 
example of this is Neunkirchen, Germany: As part of the 
“Energy Efficiency for Industry network,” those responsible 
on-site regularly exchange information with other members 
to improve energy efficiency, implement climate protection 
and sustainability measures, and further reduce CO2 emis-
sions. 

Several projects took place in this context in 2024. In 
Neunkirchen, we converted the lighting in the prototyp-
ing department to LEDs and reduced throughput times by 
improving processes. This reduces electricity consumption at 
the site by 155 MWh per year. The renewal of the heating sys-
tem saves a further 485 MWh compared to 2023. Also in Ger-
many, in Wilsdruff, switching off the parking lot lights outside 
of business hours reduces energy consumption by around  
9 MWh per year.  

The Technical Ceramics Business Unit expanded energy data 
collection at its only site in Hermsdorf, Germany. The peak 
load management system introduced last year reduces costs. 
Four charging points for electric vehicles have been available 
for employees since 2024. 

In Tianjin, China, we were able to reduce energy consumption 
by three percent by carrying out daily checks on lighting and 
air conditioning. At the end of 2024, we also opened a modern 
plant in Przylesie that minimizes its CO2 footprint thanks to a 
PV system and heat pump technology. 

Natural gas and district heating supply around 20 percent 
of our energy requirements. They are mainly used to heat 
production and administration buildings. The consumption 
required for this fell by around six percent compared to the 
previous year – a success that can be attributed to the optimi-
zation measures of recent years. Production-related carbon footprint

IN T CO2/CO2E 2024 2023 2019

Total emissions 19,059 26,592* 62,211

Direct emissions (Scope 1)

Natural gas and fuel oil5 5,392 5,509* 8,384

Indirect emissions (Scope 2)

Electricity6 13,135 20,441 53,827

District heating 532 642 -

IN MWH 2024 2023 2019

Energy consumption totals 148,922 149,655* 185,186

Natural gas2 27,057 28,814*

Fuel oil3 111 129

District heating 4,197 4,518

Electricity 117,557 116,194 128,212
 

Energy consumption of the Eberspächer Group1

56,974
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1  Energy consumption of our production sites incl. administration and development.
2  Natural gas consumptions are converted from m3 to kWh using an internally  
   determined average conversion factor.
3  Fuel oil is used at only one site in Germany and is converted from liters to kWh using  
   an internally determined average conversion factor.
* Adjusted values from 2023.

4   Natural gas and fuel oil consumption is converted to emissions using the  
    VDA (German Association of the Automotive Industry) Factors published in 2022.    
    Emissions from the one site using fuel oil in 2023 are included in the reported  
    figure at approximately 24t CO2e.
5  Electricity consumption is converted using the "Carbon footprint country specific      
   electricity grid greenhouse gas emission factors", published in March 2022. 
* Adjusted values from 2023. 

https://www.vda.de/de/aktuelles/publikationen/publication/vda-emissionsfaktoren-2024
https://www.carbondi.com/#electricity-factors/
https://www.carbondi.com/#electricity-factors/
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WASTE

We record the quantities of waste generated at all  
Eberspächer sites. We differentiate between non-hazardous 
and hazardous waste. In 2024, the volume of hazardous waste 
was around 20 percent below the previous year’s level. The 
decline is attributable to a variety of process optimizations. 
The volume of non-hazardous waste increased by eight 
percent. This is due to an increase in new start-ups and the 
complete integration of recycling into the waste figures. 
Compared to the base year 2019, the amount of non-hazard-
ous waste decreased by two percent, while we achieved a  
62 percent reduction in hazardous waste. 

By recycling, we minimize our waste and conserve resources. 
Machines and systems that are no longer used are, if possible, 
given a second use either within the company or externally. 
We also optimize production processes in order to reduce the 
amount of waste. 

Hazardous and non-hazardous waste

IN T 2024 2023 2019

Non-hazardous waste 14,416 13,257* 14,727

Hazardous waste 488 606 1,289

* Recalculated waste values incl. recycling.

WATER

At Eberspächer, we only use water as a resource in our 
production processes to a very limited extent. Sanitary water 
accounts for more than 85 percent. Waste water from washing 
and cleaning processes is produced in small quantities and 
does not enter the environment either directly or indirectly. 
Instead, we have all of it professionally disposed of by certified 
contractors. In Hermsdorf, Germany, we introduced a water 
recirculation system from the wastewater treatment plant 
in 2024 for cleaning purposes. This resulted in a reduction of  
45 percent of fresh water consumption on site. 
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GREENHOUSE GASES IN THE SUPPLY CHAIN 

The greatest potential for minimizing our Scope 3 emissions 
lies in sourcing steel with the lowest possible carbon footprint. 
Eberspächer regularly analyzes the ecological footprint, strat-
egies, and roadmaps of steel producers in collaboration with 
them for CO2-reduced steel. The key metric in this process is 
the reduction of CO2 emissions per ton of steel. Transparency 
is our top priority when working with our strategic partners. 

In 2024, Purem by Eberspächer began using a CO2-reduced 
steel variant in series production. The key factor in achieving 
up to a 70 percent reduction in CO2 emissions during steel 
manufacturing is improvements in the production process. 
This includes a higher recycling rate and the use of CO2-free 
energy sources. For a well-known manufacturer of commer-
cial vehicles, we converted 90 percent of the standard steel 
grade 1.4509 to the more sustainable material. The emission 
control systems manufactured with it on production lines 
in Wilsdruff, Germany, are used in medium and heavy-duty 
trucks, buses, and construction machinery in the European 
market: an important step towards reducing Scope 3 emis-
sions with Purem by Eberspächer in cooperation with the 
vehicle manufacturer. 

To gain a better understanding of our product-related carbon 
footprint, we strengthened our collaboration with suppliers 
in 2024 to improve data collection. In addition, we began 
working with a service provider to determine the CO2 emis-
sions of specific material groups. These are required for the 
European Carbon Border Adjustment Mechanism (CBAM).  

Eberspächer relies on optimized logistics solutions to reduce 
CO2 emissions in the supply chain. To this end, we introduced a 
cross-dock concept at the sites in Neunkirchen, Germany and 
Oradea, Romania. This bundles transports of up to 2500 kg, 
reduces individual trips, and achieves synergy effects in 
transportation. In addition, regional transportation packages 
at the locations promote close cooperation with local service 
providers. This enables further bundling effects and signifi-
cant CO2 reductions.  

In addition, the Purem by Eberspächer Business Units 
Americas and Europe launched a tender to bundle future 
sea freight shipments from Europe to the American plants. 
Regular exchanges with logistics partners and participation in 
specialist events ensure that we integrate new technologies 
and ideas into our strategies and continuously improve our 
processes.  
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INNOVATION
SHAPING CLEAN MOBILITY

•	 Advance defossilization with innovative products 
•	 in the field of hydrogen drives
•	 Technology Roadmap Euro 7
•	 Products for megatrends of the future

50 percent of net sales independent of 
passenger car combustion engine

2023               2024                2025               2026               2027               2028               2029               2030	 	      2035		      2040

37.2 percent achieved in 2024

Transformation of the product portfolio to support CO2-neutral mobility geared towards  
the customers and markets 

In 2024: new Cathode Isolation Valve (CIV) for safe operation of fuel cell systems

In 2024: new products for e-mobility: high-voltage electric water heaters, AC135 heat pump versions

In 2024: 12V battery management system reduces weight and emissions  

Transfer of existing fuel cell technologys for new 
hydrogen fuel cell components for cars and trucks
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Find out more about 
innovations at Eberspächer.

https://www.eberspaecher.com/en/company/innovations
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Eberspächer is shaping the clean and quiet mobility of 
tomorrow -- today. 

With an open-technology approach, we develop products 
for sustainable mobility in all Divisions. Our product portfo-
lio includes exhaust-emission conversion components that 
reduce pollutant emissions by up to 90 percent in conven-
tional drive technologies, as well as thermal management 
systems that optimize the operating scope of battery electric 
vehicles. 

Our automotive controls enable safe driving, while automation 
in passenger cars is increasing. We transfer our expertise in 
exhaust technology to alternative technologies such as fuel 
cells and hydrogen engines. This is how we are already mak-
ing efficient use of hydrogen today. 

The aim was to generate 50 percent of our net sales inde-
pendently of the internal combustion engine in 2025. We have 
currently achieved 37,2 percent. Compared to 2023 (41,3 per-
cent), this was down by four percent. Mobility concepts and 
competition are developing in a more differentiated way than 
expected. In the current forecasts, we assume a portion of 
around 46 percent for 2027. 

The innovative power of the Eberspächer Group is demon-
strated by a total of 3,357 active applications and granted 
patents worldwide.

Overview of R&D expenses as well as patent or utility  
patent applications filed

2024 2023 2022

Research and Development  
expenses in € million

40.2 55.9 51.6

Patent or utility patent  
applications filed (number)*

44 65 93

*Foreign applications not included.

PRODUCT DEVELOPMENT  

Digitalization opens up significant potential in product 
development to conserve resources and reduce emissions.  

The use of model-based development, virtual Product and 
Process Development (vPPD), Simultaneous Engineering, 
and further virtual development and simulation methods is 
continuously increasing. More and more test procedures and 
cycles are taking place virtually.  

In the area of hardware-related tests, our hardware-in-the-
loop (HIL) test tracks enable the test benches to be used via 
the Internet, regardless of location. This reduces the need for 
physical testing on the road and reduces business travel in 
cross-site research work. 

The corresponding simulation and calculation software 
enables simplified and therefore more cost-effective devel-
opment, as well as reliable testing without the use of real com-
ponents. Entry into production with parts and components 
can take place later in the product creation cycle. This min-
imizes the use of resources for the production of prototypes 
and test series in a sustainable way.  

CONTENTS INTRODUCTION GOVERNANCE GREEN FOOTPRINT INNOVATION PEOPLE
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PRODUCT INNOVATION 

Exhaust gas treatment systems, fuel cell components, and 
battery housing 
Purem by Eberspächer is a leading expert in the field of 
exhaust-emission conversion and acoustics. The Division is 
continuously expanding its product range to offer sustainable 
and future-oriented solutions. In addition to proven exhaust 
gas aftertreatment systems for passenger cars and commer-
cial vehicles, we are developing new technologies for alterna-
tive drive systems and emission-free mobility concepts. 

One focus of the innovation work is on components for fuel cell 
applications. These include valves, water separators, acous-
tic components, and catalytic converters, which we optimize 
specifically for Balance of Plant components. 

We are also working intensively on solutions in the field of 
battery electric vehicles (BEV). Here we rely on high-strength 
steel housings (BEV casings), which offer several advantages 
over aluminum housings: better recyclability and lower CO2 
emissions during production. In this way, we are actively 
helping to reduce the environmental impact of electric vehicle 
production. 

We are further expanding our expertise in the field of hydro-
gen engines through close partnerships, such as the Karlsruhe 
Institute of Technology (KIT) and the Allianz Wasserstoffmotor 
e. V. This cooperation strengthens our innovative power and 
enables us to drive forward sustainable solutions on a global 
level. 

We are applying our ex-
pertise in exhaust after-
treatment to alternative 
technologies, including in-
novative solutions for fuel 
cell systems and hydrogen 
engines.

Avinash Mutharja
Executive Vice President Technology & 
Innovation, Purem by Eberspächer

 

Efficient thermal management solutions  
Research and development within the Climate Control  
Systems Division takes place in the individual Business Units.  

The Systems & Solutions Business Unit offers products and 
solutions for thermal management in all types of vehicles. 
This includes not only pre-heaters for passenger cars, CVs, 
and nonroad segments, but also air-conditioning systems for 
special-purpose vehicles.   

Last year, the Business Unit successfully completed the devel-
opment of the rooftop air conditioner Breezonic with a heat 
pump system. This went into series production for the Aus-
tralian, European, and North American markets. The system 
is operated using the refrigerant R32, which has a 50 percent 
lower global warming potential (GWP) than the refrigerant 
R134a used in competitors’ products. The system can also be 
easily converted to the natural refrigerant R290 (propane). 

 

At the same time, we began developing further environmen-
tally friendly rooftop air conditioners for recreational vehicles 
and emission-reducing stationary cooling systems for trucks. 
Another innovation is the e-Airtronic electric air heater. Their 
compact design enables space-saving installation exactly 
where heat is needed. The Business Unit also acquired its first 
customers for the cloud-based solution e-connected, which 
was developed in-house. It is used for temperature monitor-
ing during transportation. 

CONTENTS                        INTRODUCTION                         GOVERNANCE                        GREEN FOOTPRINT                        INNOVATION                        PEOPLE



I  20

In addition, the large Hydronic water heaters with an output of 
up to 35 kW went into series production in 2024. In addition to 
further weight savings and extensive control and diagnostic 
options, they can also be operated with synthetic "X-to-liq-
uid" diesel fuels (XtL) and HVO (Hydrotreated Vegetable Oil). 
This enables significant reductions in greenhouse gas emis-
sions in heavy special-purpose vehicles in the nonroad sector 
or buses. 

The company’s own Venture Client Unit, Next Shed by  
Eberspächer, integrates innovative solutions from start-ups 
into the company. As part of the Systems & Solutions Business 
Unit, it has been a customer from the very beginning. 

The Electrical Heaters Business Unit is one of the pioneers 
of e-mobility. With over 20 years of experience, the experts 
in Herxheim, Germany, develop and manufacture electrical 
heaters specifically for electric and hybrid vehicles. In addi-
tion to improving driving comfort, the innovative products 
help to protect the traction battery at low temperatures. The 
applied technology stands out thanks to its intrinsic safety. 
The heating elements developed and produced in-house 
reliably prevent overheating thanks to their inherent self-reg-
ulating effect. This is particularly important in the sensitive 
high-voltage range of electric and hybrid vehicles. 

 

The Business Unit’s development work is currently focusing 
on new generations of water and air heaters with 800 V tech-
nology. These not only enable a significant increase in per-
formance, but also have a material recycling rate of around  
95 percent. 

The Technical Ceramics Business Unit develops and pro-
duces so-called "positive-temperature-coefficient ceramics" 
(PTC) for the high-voltage and, in the future, also the low-volt-
age segment. These elements are components of intrinsically 
safe heating solutions for automotive applications. In 2024, 
we continued the development of PTC ceramics for 800-volt 
high-voltage heaters. We are thus preparing our heating sys-
tems for the next generation of battery electric vehicle. In re-
sponse to changing market requirements, we pushed ahead 
with the development of PTC ceramics for low-voltage appli-
cations. Furthermore, we intensified our efforts to introduce 
environmentally friendly, lead-free alternatives for certain 
applications in future product generations.  
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In the Bus & Coach Business Unit, we are continuously im-
proving the eco-efficiency of our air conditioning and heating 
systems for city buses and coaches. By choosing sustainable 
refrigerants, we further reduce greenhouse gas potential. We 
are driving e-mobility forward in the bus industry with numer-
ous products. 

The AC138 EVO is characterized by its patented heat pump 
technology and the resulting low power consumption. Revers-
ing the air circuit instead of the refrigerant circuit reduces the 
weight by up to 50 kilograms, which helps electric and fuel cell 
buses to achieve longer ranges. Last year, Eberspächer in-
troduced a system with the climate-friendly refrigerant R744 
(CO2). We were also able to win further orders with the AC138 
EVO and successfully advanced its development. 

Series production of the all-electric AC135 AE also launched 
for a customer in India. In parallel, we presented the AC135 HP 
to the public for the first time. This adds a cost-effective heat 
pump to the product family. With the High Voltage Electrical 
Water Heater, a new water heater for electric buses went into 
series production. The infinitely variable control via a per-
centage signal enables rapid heating of the interior and gentle 
battery conditioning without energy loss. 

In addition, the Business Unit began preparing the technolo-
gy for another natural refrigerant to be used in our platforms: 
R290 (propane). This refrigerant, like CO2, has a very low global 
warming potential and proves to be a more efficient solution 
in warmer regions.  

Canada: Concord
Climate Control Systems: 
Systems & Solutions

Esslingen
Automotive Controls
Purem by Eberspächer
Climate Control Systems:  
Systems & Solutions 
Fuel Operated Heaters 
Landau
Automotive Controls

USA: Novi
Purem by Eberspächer

Germany: Herxheim  
and Hermsdorf 
Climate Control Systems:  
Electrical Heaters
Renningen 
Climate Control Systems:  
Bus & Coach

Romania: Cluj-Napoca
Automotive Controls

China: Shanghai
Purem by Eberspächer

Zhongshan
Climate Control Systems:  
Systems & Solutions

France: Pusignan
Climate Control Systems: 
Systems & Solutions

Development worldwide
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Battery management systems (BMS) are necessary for the 
charge and discharge control and monitoring of lithium-ion 
batteries. We offer such systems for the low-voltage range up 
to 48 V. Functional safety is guaranteed by the connection to 
the vehicle communication network. In 2024, we successfully 
brought such a 12 V BMS for the starter battery of a leading 
international car manufacturer into series production. 

Components for fuel cell systems 
As a climate-friendly energy carrier, hydrogen plays an 
important role in the decarbonization of industry and trans-
port. With solutions for mobile and stationary applications,  
Eberspächer is making a contribution to climate protection. In 
the News Business segment, we are working on components 
for fuel cells outside the automotive sector. 

 

Safe vehicle electric systems 
The work of the Automotive Controls Division covers the 
segment of power supply for electrical and electronic compo-
nents in vehicles. With these, it supports its automation and 
electrification, thereby increasing road safety. In develop-
ment, there is a strong focus on reducing the size and weight 
of products, which in turn reduces fuel consumption or ex-
tends the operating scope. 

The electrification of the drivetrain and the use of automated 
driving technologies are making the power supply networks 
in cars much more complex than in the past. While a single  
12 V system was sufficient in the past, today’s devices with 
voltage classes ranging from 12 V to over 800 V require mul-
tiple energy sources to accommodate different voltage levels. 
Additionally, fuses in some areas must react significantly 
faster than conventional melting fuses to protect individual 
circuits from one another. 

We offer solutions for all these challenges in our portfolio. 
DC/DC converters, for example, convert voltage tension. At 
the same time, intelligent switches detect faults, selectively 
disconnect circuits, or switch to alternative energy sources 
to protect critical components. Noteworthy is the new Pow-
erSentinel, which the Business Unit launched at the end 
of 2024. It combines such monitoring with the associated 
switches in a uniquely small housing. Our SCAPs stabilize the 
vehicle electrical system during large current peaks, for ex-
ample, with starters, brakes, or steering assistance. 

 

Our automotive electro-
nics ensure road safety by 
guaranteeing the functio-
nality of critical systems 
at all times.

Johannes Weber
Vice President,
Business Unit Automotive Electronics

The core competence of Eberspaecher Vairex is compressors 
based on side-channel compressor technology. Building on 
existing products, we develop compressors in various sizes 
and materials with customized specifications. One example 
is the transfer of this technology for a hydrogen recirculation 
blower. Our products stand out not only for their technical 
features but also for their quality, robustness, and long service 
life. 
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More than 50 percent of manage-
ment positions are re-(placed) 
internally

2023               2024                2025               2026               2027               2028               2029               2030		       2035		      2040

Establish continuous reporting of 
status towards management and 
HR

Strengthening Diversity & Inclusion

Establish Human Rights and  
Diversity E-Learnings

Improving the accessibility of 
our websites

Gender Parity in management positions

Promoting self-organized employee networks

Transparency on 
Equal-Pay

More than 70 percent of management positions are regularly filled internally

Continuous improvement of talent development process with respective programs (LEADS, GROW)

Signing Diversity 
Charter Implementing Diversity and Inclusion Ambassadors
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PEOPLE
ASSUME RESPONSIBILITY FOR EMPLOYEES 
AND SOCIETY

•	 Occupational health and safety management 
•	 Respect for human rights
•	 Diversity and equal opportunities
•	 Training and development
•	 Due diligence in the supply chain
•	 Social engagement

Find out more about People at Eberspächer.

https://www.eberspaecher.com/en/company/responsibility-and-sustainability/people
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We take active responsibility for our employees and society.  

Trust, respect, and tolerance – these three core values unite 
people across our globally active family business. They form 
the foundation of the corporate culture, which promotes 
diverse perspectives, cultures, and ways of thinking. Actions 
are also determined by the clearly defined guidelines of the 
Code of Conduct. Everyone plays a part in ensuring an appre-
ciative and inclusive working environment free of prejudices.  

Excellent training and development programs ensure our 
long-term corporate success. At the same time, the health 
and safety of employees in their day-to-day work is a top 
priority. Through continuous discussion in all directions, we 
create space for an open feedback culture. The teams are also 
involved in a wide range of social and environmental initia-
tives around the world. 

MANAGEMENT APPROACH AND PERSONNEL POLICY  

Our Values 
In a culture based on respect, we at Eberspächer do not toler-
ate discrimination. Instead, we consciously promote diversity 
and are committed to equal opportunities. Fair remuneration 
and compliance with labor law requirements are non-nego-
tiable standards for us.  

We support the lawful representation of employees’ inter-
ests and strictly reject any form of corruption, forced labor, 
or child labor. Our clear commitment is to human rights and 
fair working conditions, which we implement consistently. 
In doing so, we are guided by the principles of the core labor 
standards of the International Labor Organization (ILO). 

Respect
We believe in and value each other and 
treat each other with respect. 

Trust
We have a positive attitude and rely on 
the motivation and honesty of each in-
dividual. 

Tolerance
We respect the opinions and views of 
others, even if they differ from our own. 
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DEDICATED PEOPLE 

The employment statistics reflect both the global presence 
and the international corporate culture of the Eberspächer 
Group. 

In the 2024 fiscal year, Eberspächer employed around 10,700 
employees worldwide, including apprentices. Of these, 3,600 
worked in Germany, while 7,100 worked at our international 
sites. By continent, 60 percent employees were based in 
Europe, 27 percent in America, eight percent in Asia, and five 
percent in Africa. 

Around 7,400 employees are assigned to the Purem by  
Eberspächer Division, nearly 2,700 to the Climate Control  
Systems Division, and about 350 to the Automotive Controls 
Division. Around 250 people are part of the Corporate Center. 
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We regard the individual differences between employees 
as a significant benefit for the company. Different perspec-
tives, cultural backgrounds, and approaches drive our inno-
vative entrepreneurial power. In connection with the skills 
and experience of our employees, this makes a wide range of 
approaches possible.  

The company establishes purposeful actions to anchor 
diversity and inclusion in its culture for the long term. These 
include, for example, an e-learning course on diversity. 
We also introduced a comprehensive e-learning course on 
human rights in September 2024. This is mandatory for cer-
tain groups of employees and is intended to raise awareness. 
It helps us achieve one of our goals in the key focus area of 
people – fostering diversity and inclusion. 

Since it was put in place, around 1,200 employees and exec-
utives worldwide have already completed the training and 
learned the basics of human rights positions, relevant envi-
ronmental issues, and our complaints procedure. This also 
includes the independent whistleblower system “Eberspächer 
Speak Up.” This is used to anonymously report discrimination, 
harassment, conflicts of interest, fraud, and other types of 
violations and misconduct. Eberspächer investigates every 
report and treats the information provided in strict confiden-
tiality. 

DIVERSITY MANAGEMENT 

2024 2023 2022

Employees 10,680 11,171 10,681

Proportion of women in 
entire workforce

 29 %  28 %  29 %

Proportion of men in 
entire workforce

71 % 72 % 71 %

Proportion of women in 
management positions

21 % 18 % 18 %

Proportion of men in  
management positions

79 % 82 % 82%

Average age  42  
years

 41  
years

 42 
years

Severely disabled quota  2.4 %  2.2 %  2 .3 %

Ø Seniority 9 years 8 years 8 years

Employee overview

In order to promote inclusion and visibility, employees in Port 
Elizabeth took part in the 30th “Casual Day”. “The National 
Council of and for Persons with Disabilities” (NCPD) initiative 
has been the leading fundraising and awareness-raising cam-
paign for people with disabilities in South Africa since 1994. In 
addition, our South African colleagues organized “Wheelchair 
Wednesday,” where attendees without disabilities spent an 
hour in a wheelchair to raise awareness of the challenges.  

We successfully work with people from differ-
ent countries and cultures as part of our global 
business. We make no distinction based on one’s 
ethnicity, nationality, social origin, gender, skin 
color, age, language, disability, religious views, 
political (or other) opinions, or sexual identity. We 
value diversity. We do not tolerate discrimination 
or harassment based on the aforementioned. 
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PROMOTE DIVERSITY 

Gender
Eberspächer is actively committed to mixed teams and 
gender equality. Decisions on recruitment, promotions, and 
remuneration are based solely on qualifications and perfor-
mance. In recent years, the head count of women as a share 
of the workforce and in management has increased steadily. 
21 percent of management positions were held by women in 
2024. This corresponds to an increase of three percentage 
points. Our goal for the management levels is parity, where the 
distribution of genders in management positions corresponds 
to the ratio in the overall workforce’s head count.  

The women’s network has been committed to the personal 
and professional development of women in the company 
since 2020. Consisting of more than 120 employees, the 
Germany-wide initiative offers the opportunity for network-
ing and mutual learning. Last year, the organizers provided 
valuable inspiration through online events for employees of 
all genders on topics such as the “potential and risks of AI,“ 
“working through menopause,“ “efficient project and team 
planning,“ and “managing yourself in the email jungle.“  

Generations
From baby boomers to Gen Z – four generations work together 
successfully at Eberspächer. We consider the combination of 
valuable experience and fresh perspectives to be a huge ben-
efit. 

In view of longer working lives, we attach great value to offer-
ing our employees an ideal working environment from the 
start of their careers through to retirement. Preventive mea-
sures such as health courses, check-ups, and ergonomics 
advice support this goal.  

Models of flexible working hours, including mobile working, 
part-time, and Germany’s phased retirement scheme, pro-
mote employment that meets the needs of different phases of 
life. These options make it possible to better reconcile individ-
ual health care, caring for relatives, and the balance between 
family and career – a concern that is particularly important to 
us as a family business. This is also underscored by the com-
pany’s own day-care center at the Esslingen site.  

Our youngest talents are crucial to the company’s future, and 
that´s why we support them through multiple projects. For the 
second year of the mentoring program at the site in Esslingen, 
Germany, 27 mentors are currently providing guidance and 
support to apprentices and students at DHBW (Baden-Wuert-
temberg Cooperative State University). This means that each 
of our junior employees has their own contact person. 

30–40
under 30

26 %

27 %

16 %

40–50

Age structure employees Eberspächer Group

31 %

over 50
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Interculturality
Cultural diversity shapes everyday work. Our international 
workforce brings together people from different backgrounds. 
This not only enables a deeper understanding of global mar-
kets, but also broadens the horizons of each individual. 

From Dasara in India and the Dragon Boat Festival in China to 
Día de los Muertos in Mexico and Songkran in Thailand – we 
celebrate diversity. These festivals express the uniqueness 
and cultural richness of our international community. 

Eberspächer promotes exchange between locations and the 
development of intercultural skills through cross-site teams, 
cultural training, language courses, and global personnel 
assignments. International assignment takes place in the 
framework of a company-wide “Global Mobility Guideline“ and 
lasts between four months and five years. In 2024, 16 employ-
ees from eight nations were on international assignment.  

Particularly relevant regions for these operations are the USA 
with 50 percent and China with 19 percent. Assignments also 
take place between third countries. We also recruit talented 
individuals from our international companies for vacancies 
in the German Group of Companies. In 2024, new colleagues 
came to Germany from countries including Portugal, South 
Africa, Poland, and Mexico.
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Last year, we continued to expand our digital training offer-
ings. The focus here was placed on providing on-demand 
courses that make learning independent of time and place 
a reality. Since the launch of the “Speexx“ language learn-
ing app, our employees have started around 1,600 language 
courses worldwide. In addition to expanding the online range 
of courses, we are increasingly deploying in-house trainers to 
facilitate workshops. 

An onboarding e-learning program was launched at the end of 
2023, and 300 new employees worldwide successfully com-
pleted it in 2024. It helps employees identify with the Group of 
Companies. Local  onboarding events complement this form 
of sustainable knowledge transfer. In addition, the depart-
ments develop specialist online training courses to make 
valuable content easily accessible, regardless of which site 
staff are operating on. This approach makes the best use of 
internal expertise and ensures it is always available.

In 2024, the Germany-wide “GROW“ training program for 
young professionals successfully completed its pilot run with 
two groups. At the same time, targeted development initia-
tives tailored to local requirements and structural factors were 
developed in further regions. One example is the “Regional 
Development Program“ (RDP) at the US business sites. It was 
launched in spring 2024. Through targeted coaching and 
mentoring, attendees develop innovative solutions for real 
challenges in cross-location teams and present them to the 
management. 

 

TRAINING AND DEVELOPMENT  

We attach great importance to sound training and regu-
lar further development of our employees. These form the 
basis of our long-term success. 

Regular feedback and development reviews support the tar-
geted development of our employees and strengthen direct 
communication between managers and team members. 
In addition to specific programs for the development and 
expansion of specialist, methodological, and process skills, 
there is also a focus on personal development. In 2024, we 
filled 75 percent of management positions internally through 
targeted career development measures. This is the first time 
that we have achieved and exceeded our goal of having the 
majority of management from our own ranks. And we keep 
pursuing these sustainable goals further: by 2030, we aim to 
regularly fill more than 70 percent of positions from within our 
own ranks. This helps us to keep pushing on further with the 
original goal. 

Various digital learning management systems are available 
regionally for targeted professional development. In Ger-
many, for example, employees use “Eberspächer Learning 
World,” while the ADP Learning Management System is used 
in the USA. “World of Competence” expands the offering with 
cross-division, globally available e-learning courses and 
internal training sessions. It also enables participation in 
numerous virtual live training sessions with internal trainers 
in English.  
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Our management program, “Leads!,“ underwent a com-
prehensive overhaul this year. The focus is on dealing with 
the leadership trends of the future and the development of 
high-performance teams. A new training program for the 
production area, the Team Leaders University Program, was 
launched in Ramos Arizpe, Mexico, in 2024. Across several 
modules, participants deepen their knowledge of safety, con-
tinuous improvement, quality, and production. For the first 
edition, 50 graduates were honored in a formal ceremony. 

To promote digital transformation within the company, an 
internal AI training course was launched to teach practical 
skills in dealing with artificial intelligence. The company also 
introduced the “Finance for Non-Finance“ training concept in 
all regions. Participants take on the role of a CEO and make 
business decisions for a simulated company. 
 
With a solid training program, Eberspächer lays the founda-
tion for the early development of talent. A wide range of pro-
fessions and combined work-study programs in technical, 
business, and IT fields opened up diverse career paths for 245 
young people in 2024. In addition, we again created numer-
ous opportunities for working students and interns in various 
areas. 

The Junior Company consists of young professionals in their 
second year of training in Esslingen. In 2024, it developed a 
hydrogen model car and associated marketing concept in 
cooperation with the Neunkirchen training center in Germany. 
The aim of the project was to position Eberspächer as an 
innovation leader in the field of alternative energies, to build 
up comprehensive hydrogen knowledge, and to gain insights 
into company processes. 

 

As a family business, we 
believe that a supportive 
environment is critical to 
the growth and success of 
our employees.
Lea Nertinger
Specialist Learning and Development / 
Global Learning & Development  
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OCCUPATIONAL SAFETY AND OCCUPATIONAL HEALTH 
MANAGEMENT 

Occupational safety is our top priority. Fittingly, our slogan 
“Safety first, Quality always” shapes daily actions. 

The central aim is to prevent accidents and occupational 
illnesses. We ensure this with a globally standardized HSE 
management system (health, safety, and environment) and 
certification in accordance with the ISO 45001 standard. The 
number of successfully certified sites amounted to 17 in 2024. 

Our sites receive support from experts to ensure 
resource-sparing, environmentally friendly operations and 
safe working conditions. Dedicated health, safety and envi-
ronment staff coordinate the company-wide measures. In 
doing so, they promote cross-linking, enable mutual learning, 
and create uniform standards based on best practices. 

“Safety first, Quality always” shapes the awareness of all 
employees from their first working day. A key index for pre-
ventive occupational health management is the reduction in 
absenteeism and accidents. Improvement measures reduced 
the number of accidents in 2024. 

In 2024, the focus at many sites was on prevention strategy for 
employees. Health Days were once again held in Neunkirchen, 
Germany. These included health checks and ergonomics 
consultations. In Sorocaba, Brazil, the site organized a round 
of discussion on “Pink Month” in October with more than 80 
participants and a doctor to raise awareness about breast 
cancer prevention. 

In November, we also focused on men’s health. In Oława, 
Poland, teams supported the Movember initiative to raise 
awareness of issues such as prostate and testicular cancer 
and mental illnesses such as depression.

In addition, sporting activities promote health and team spirit 
worldwide. In Tondela, Portugal, employees gathered for a 
football tournament; in Novi, USA, more than 50 colleagues 
came together for a round of golf; and in Bangalore, India, 
over 100 employees and their families took part in a cricket 
tournament. 

In Germany, social counseling, voluntary influenza vaccina-
tion, and company reintegration management completed 
the health promotion measures. At the Esslingen site, health 
management offers several company sports groups such as 
running and soccer. 

2024 2023 2022

Accidents with downtime 103 116 89

Accident frequency rate  
[accidents/h worked x 1 million]

5.7 6.5 4.8

Overview accidents at work
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DIALOGUE WITH EMPLOYEES  

Transparency and an open exchange in all directions are an 
integral part of our corporate culture. Feedback serves as a 
central instrument for control and evaluation. 

In 2024, we again used the annual “Employee Pulse Check” to 
determine satisfaction on an international level. All employees 
of the Eberspächer Group had the opportunity to participate. 
The participation rate in the survey period was just below the 
previous year at 60 percent overall. Our employees highlighted 
cooperation within the teams, familiarity with the company’s 
business objectives, and pride in the company as particularly 
positive. In the areas of career opportunities within the com-
pany, process optimization at the respective site and cooper-
ation between departments, they still see potential to further 
expand and strengthen existing approaches.

In addition, reviews on public employer platforms such as 
Kununu or Glassdoor, provide feedback and an indicator of 
optimization potential. At the same time, various awards 
underline Eberspächer’s attractiveness as an employer. In 
2024, the Group of Companies was certified as a LEADING 
EMPLOYER, making it one of the top one percent of employers 
in the global and Germany-wide rankings.  

At an individual level, the “Performance and Development 
Appraisal” serves as a central feedback and development 
tool. Bilateral discussions between managers and employees 
focus on the annual performance and skills assessment, the 
definition of target agreements, and the creation of a personal 
development plan. 

Eberspächer uses the intranet platform “EBinside” for fast and 
dialog-oriented internal communication. It is available world-
wide via desktop and app to all employees, whether or not they 
have a PC workstation. Video and podcast formats ensure 
transparency in strategic decisions and create proximity to 
executives. From our headquarters, we broadcast global news 
in 13 languages. Local editors maintain site-specific news and 
content – in other languages if required. 

Another important component of internal communication is 
the employee magazine “Team E.” It is published three times 
a year in eight languages, provides information on company 
events, explains background information, and promotes 
exchange across divisional boundaries. The “Management 
in Dialogue” format offers further insights and opportunities 
for feedback, allowing senior management to engage with 
employees in person on-site or through globally available 
online meetings. Regularly organized coffee meetings with 
the CEO and the digital “Lunch and Learn” sessions complete 
the offerings.  
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SOCIAL RESPONSIBILITY 

Within the areas of action, we support social initiatives and 
projects in the fields of environment, science, education, 
sport, art, and culture. 

Our social engagement initiatives are based on three pillars: 

ACCEPTING RESPONSIBILITY COLLECTIVELY 
Together we stand by our responsibility. We support and 
empower employees to act in the interests of society and the 
common good. 

FOR OUR SITES 
We feel particularly committed to the living conditions of the 
people at our sites. As such, engagement on a social and com-
munity level is especially important to us. 

WORLDWIDE 
Being present around the world means accepting global  
responsibility. We promote social and environmental  
progress on a universal scale as far as we can. 

It is important to Eberspächer that employees promote social 
engagement. That is why we actively support them in making 
individual contributions. The “Helping Hands” initiative, which 
strengthens social engagement at our sites, is based on this 
idea. Since 2018, it has been promoting  voluntary activities 
of employees – whether environmental protection, humani-
tarian aid, health, sport, or culture. 

In 2024, we successfully continued the initiative, providing 
financial support to 13 volunteer roles held by our Dedicated 
People across eleven countries. A total of 46 applications 
were received. The diversity of the projects reflects not only 
the broad spectrum of interests, but also the strong will of the 
employees to bring about positive change. 

Eberspächer provides financial support for social projects 
through further donations and sponsorship activities. Our 
sites are responsible for independently coordinating and 
implementing the measures to respond to specific local 
needs. A company-wide guideline defines the criteria and the 
associated internal processes. 

In addition, employees around the world are involved in social 
and sustainable projects to support local communities and 
make a positive contribution. In Bangalore, India, colleagues 
organized a blood donation camp in collaboration with the 
“Rashtrotthana Blood Center”. With a total of 30 donations, 
they helped over 400 registered thalassemia patients who 
need regular blood transfusions. In Oława, Poland, employees 
took part in the “Everest Foundation Charity Run” to support 
children with paralyzed limbs.  
 
In Novi, USA, the site collected donations for the Karmanos 
Cancer Institute in Detroit through the “Charity Baskets cam-
paign.” It specializes in unique cancer treatments and access 
to over 250 promising new therapies. In Cluj-Napoca, Roma-
nia, our colleagues took part in the “Regina Maria Charity 
Cross Run” to raise money for young women fighting cancer. 

Our junior employees are also committed to greater sustain-
ability. At the Esslingen site, apprentices and DHBW students 
volunteered at the Esslingen food bank at the end of July. 
They organized a site-wide fundraising campaign and built 
birdhouses together with the children from the company’s 
own daycare center. In this way, they contributed to the pro-
motion of nature conservation and environmental awareness. 

Employees in Tondela, Portugal, and Bangalore, India, took 
part in tree-planting campaigns to protect the environment 
and raise awareness of sustainability. In Oława, Poland, a 
charity bike tour combined sporting engagement with envi-
ronmental protection: The organizers planted a tree for each 
participant. 

We are convinced that corporate citizenship initiatives create 
significant added value for society. Eberspächer values and 
encourages the commitment of its employees and is proud of 
their dedication. 
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RESPONSIBLE SOURCING 

We are in close contact with our suppliers to ensure respon-
sible procurement in the supply chain. 

Conflict minerals
Conflict-driven mining activities are unacceptable to us. We 
are aware of the risk of negative impacts on human rights 
associated with the extraction, trade, and export of minerals 
from high-risk countries. These include tin, tantalum, tung-
sten, and gold as well as cobalt and mica. We work closely 
with suppliers to identify conflict minerals in our products and 
eliminate them as completely as possible. As part of our ongo-
ing efforts to ensure responsible procurement, we revised our 
previous Conflict Minerals Policy last year and replaced it with 
a “Responsible Mineral Sourcing Policy”.  

Using the “Conflict Minerals Reporting Template” (CMRT) and 
the “Extended Minerals Report Template” (EMRT), we request 
comprehensive information from suppliers at least once a 
year on the smelters in the countries of origin of the materials 
used. This is how we ensure transparency in our supply chain. 

Social responsibility in the supply chain
Respecting human rights and protecting the environment 
along the supply chain are a matter of course for Eberspächer. 
We are committed to consistently minimizing the potential 
negative impacts of our business activities and value-added 
chain. 

We have established an effective and appropriate complaints 
procedure as an integral part of our due diligence processes. 
This enables suppliers to report complaints about poten-
tial human rights and environmental violations via various 
channels and internal bodies. This includes “Eberspächer 
SpeakUp” as a central point of contact. 

Declaration of Principles and Business Partner Code  
of Conduct 
We set out the cornerstones of our human rights strategy 
in the declaration of principles. All employees and business 
partners of Eberspächer are called upon to actively support 
and implement them. We define our human rights and 
environmental expectations in our Business Partner Code 
of Conduct. We oblige our business partners to set up due 
diligence processes and to pass on this obligation in their 
supply chains. 

Risk Analyses and Measures 
We continuously monitor our suppliers to fulfill our human 
rights and environmental due diligence obligations. We take 
appropriate measures in the event of deviations. 

In addition, we regularly analyze and assess the country- and 
industry-specific risks in our supply chains with regard to 
human rights and certain environmental aspects. In doing so, 
we identify the specific risk exposure of individual suppliers. 
We are supported in this risk analysis by an AI-based software 
tool that we use to identify potential breaches and monitor 
risks. 

We introduced preventive measures for suppliers that we 
identified as having an increased potential risk in 2024. In 
addition to the contractual obligation to comply with the  
Eberspächer Business Partner Code of Conduct, these also 
include the sending of supplier self-assessments, the imple-
mentation of supplier training and on-site assessments. 

Further information can be found in the  
Eberspächer Policy Statement on Respect  
for Human Rights and Avoiding Certain 
Environmental Violations.
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THANKS TO OUR EMPLOYEES

With their commitment and reliability, our employees are the driving force 
behind Eberspächer. Their knowledge and untiring efforts help our company 
to move forward in times of change. It is they who bring our MOVE strategy  
to life. We would like to express our sincere thanks to them.
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Status 05/2025

NOTE ON REPORTING
This report informs stakeholders of the objectives, perfor-
mance, and contributions of the Eberspächer Group in rela-
tion to the sustainability of its economic activities in 2023. The 
present report was created on the basis of the guidelines of 
the Global Reporting Initiative (GRI)—Core Option. No external 
audit was carried out or confirmation obtained. 

The data and information presented were collected and con-
solidated in collaboration with the relevant departments. The 
figures presented are rounded.

                  160 YEARS EBERSPÄCHER 

https://www.youtube.com/watch?v=m-SvLE28L3U

